WeTrack Project - Competitive Audit Report

1. Competitive audit goal(s)

The goal of this competitive audit is to compare the features of each competitor's app in

the package delivery tracking market.

2. Who are your key competitors?

Our main direct competitors in the package delivery tracking app market include Parcel
Monitor, Myparcel, 17track, and Deliveries. Additionally, we have indirect competitors
such as PostNL and DHL. PostNL is a leading postal and parcel delivery company in the
Netherlands, while DHL is a global logistics company that operates in the Netherlands

and provides delivery and shipping services worldwide.

3. What are the type and quality of competitors’ products?

Parcel Monitor: Offers real-time tracking for over 700 carriers worldwide, customizable email
and SMS notifications, a centralized platform for managing all shipments, and delivery date
estimates with historical tracking data.

Myparcel: Provides an easy-to-use interface for managing shipments, bulk tracking,
automated updates, customizable delivery options, free support for integrating with e-
commerce platforms, and customizable delivery options.

17track: Supports tracking for over 700 carriers worldwide, real-time updates, delivery
estimates, and includes a community forum for users to discuss tracking issues and share
tips.

Deliveries: Allows tracking for over 900 carriers worldwide, push notifications, customizable
delivery options, an Apple Watch app for convenient tracking on the go, and automatic
synchronization with iCloud.

PostNL: As a leading postal and parcel delivery company in the Netherlands, their mobile
app offers real-time tracking, delivery options like signature on delivery or delivery to a
pickup location, and the ability to reschedule deliveries.

DHL: A global logistics company with a wide network for shipping packages internationally,
their mobile app provides real-time tracking, push notifications, the ability to manage
shipments and customize delivery options, and support for shipping dangerous goods and

temperature-sensitive items.
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4. How do competitors position themselves in the market?

Based on their marketing and branding strategies, it appears that Parcel Monitor,
Myparcel, and 17track position themselves as all-in-one package tracking apps that can
track packages from multiple carriers. Deliveries, on the other hand, seems to focus on
providing a user-friendly interface for tracking packages from a variety of carriers. PostNL
and DHL position themselves as leading delivery and logistics companies, with their
mobile apps serving as a convenient tool for managing deliveries and tracking packages.

5. How do competitors talk about themselves?

In the delivery tracking app market, competitors generally position themselves as reliable,
efficient, and user-friendly. They often emphasize key features such as real-time tracking,
multiple carrier support, and user-friendly interfaces to differentiate themselves from
other players in the market. Additionally, they may highlight their customer support and
integration with other apps as key selling points.
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6. Competitors’ strengths

* Parcel Monitor:
« Real-time tracking for over 700 carriers worldwide
« Customizable email and SMS notifications for delivery updates
« Centralized platform for managing all shipments
« Delivery date estimates and historical tracking data

*  Myparcel:
« Easy-to-use interface for managing shipments
« Bulk tracking, automated updates, and customizable delivery options
« Free support for integrating with e-commerce platforms
« Customizable delivery options

¢ 17track:
« Tracking for over 700 carriers worldwide
« Real-time updates and delivery estimates
«  Community forum for users to discuss tracking issues and share tips

* Deliveries:
« Tracking for over 900 carriers worldwide
« Push notifications and customizable delivery options
« Apple Watch app for convenient tracking on the go
« Automatic synchronization with iCloud

*  PostNL:
« Leading postal and parcel delivery company in the Netherlands
« Real-time tracking
- Delivery options like signature on delivery or delivery to a pickup location
« Ability to reschedule deliveries

« Global logistics company with a wide network for shipping packages
internationally

« Real-time tracking and push notifications

« Ability to manage shipments and customize delivery options

« Support for shipping dangerous goods and temperature-sensitive items
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7. Competitors’ weaknesses

* Parcel Monitor:
« Limited carrier coverage compared to some competitors
« Some users have reported issues with tracking accuracy and delayed
updates

*  Myparcel:
« Limited carrier coverage compared to some competitors
« Some users have reported technical glitches and difficulty integrating the
app with their e-commerce platform

¢ 17track:
« Some users have reported inaccurate or delayed tracking information
« No official support for the app or carrier updates, relying instead on a
community forum for troubleshooting

* Deliveries:
+ Limited carrier coverage compared to some competitors
< Some users have reported issues with tracking accuracy and delayed

updates
*  PostNL:
« Limited to serving the Netherlands, so not as useful for international
shipments

« Some users have reported issues with tracking accuracy and delayed
updates

¢ DHL:
« Some users have reported difficulty navigating the app and finding specific
features
« Limited carrier coverage in some regions compared to other major carriers
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8. Gaps

Some gaps identified in the competitive audit include:

* Integration with more e-commerce platforms and marketplaces for easier order
management and tracking

* Improved accuracy of delivery estimates and notifications

¢ Better customer support, including more responsive and knowledgeable
representatives

* Additional features such as in-app chat support, package consolidation options, and
package insurance

*  More streamlined and user-friendly interfaces for tracking and managing multiple
shipments

* Increased carrier support in certain regions or for specific carriers

* Faster and more reliable delivery times for packages

9. Opportunities

Some opportunities identified in the competitive audit include:

* Improved User Experience: Focus on creating an intuitive and easy-to-use interface,
providing clear and concise delivery status information.

* Customization: Offer more options for users to personalize their delivery
preferences and choose the type of notifications they receive.

* Integration with E-Commerce Platforms: Seamless integration with platforms like
Amazon or Shopify for a better user experience.

* Advanced Tracking: Implement advanced tracking features, such as real-time
package tracking, location on a map, and estimated delivery times based on current
traffic conditions.

* Integration with Other Apps: Integrate with calendars or task managers to allow
users to easily schedule deliveries and manage them alongside their daily activities.

* Social Features: Enable users to share delivery updates, connect with other users,
and create a sense of community within the app.

* Sustainability: Offer eco-friendly delivery options, such as delivery by bike or electric
vehicles, to appeal to environmentally conscious consumers.
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